
MPSEOC Code of Ethics  
Draft for Board Review 

Montana Pos t‑Secondary Educational Opportunities  Council (MPSEOC) 
Code of Ethics  

This  Code of Ethics  applies  to all MPSEOC board members , s taff, contractors , and volunteers . It is  
intended to guide conduct, s upport s ound decis ion‑making, and protect the trus t placed in MPSEOC 
by s tudents , families , counselors , s chools , member ins titutions , partners , and the public. 

 

I. Personal and Profes s ional Integrity 

A. All repres entatives  of MPSEOC act with hones ty, integrity, and opennes s  in all their dealings  on 
behalf of MPSEOC. 

B. MPSEOC promotes  a  working and volunteer environment that values  res pect, fa irnes s , inclus ion, 
and integrity. 

C. MPSEOC does  not tolerate dis crimination, haras s ment, bullying, or retalia tion of any kind. All 
individuals  will be treated with dignity and profes s ionalis m and in accordance with MPSEOC’s  
Internal Office Policy and other applicable policies . 

D. MPSEOC repres entatives  avoid conflicts  of interes t, or the appearance of s uch conflicts , and 
comply with MPSEOC’s  Conflict of Interes t Policy and related Board and organizational policies . 

 

II. Mis s ion 

A. The Montana Pos t‑Secondary Educational Opportunities  Council (MPSEOC) is  a  non‑profit 
organization repres enting the 25 ins titutions  of higher education acros s  the s tate of Montana. The 
mis s ion of the organization is  the promotion of higher education to s tudents , families , counselors , 
and s chools  with the awarenes s  of the pos t‑s econdary opportunities  available throughout the s tate 
of Montana and beyond. 

B. All MPSEOC programs , s ervices , and activities  s upport this  mis s ion. All who work for or on behalf 
of MPSEOC are expected to unders tand, s upport, and be loyal to that mis s ion and purpos e. 

C. MPSEOC’s  mis s ion is  res pons ive to the cons tituencies  and communities  it s erves  and is  intended 
to benefit s tudents , families , s chools , ins titutions  of higher education, and s ociety at large. 



 

III. Governance  

A. MPSEOC’s  Board of Directors  is  res pons ible for s etting the mis s ion and s trategic direction of 
MPSEOC and for overs eeing its  finances , opera tions , and policies . 

B. The Board and individual directors  and officers  act in accordance with the Board Governance 
Policy, Conflict of Interes t Policy, this  Code of Ethics , and any other policies  adopted by the Board 
related to the appropriate conduct of directors  and officers . 

C. Among its  duties , the Board of Directors : 

1. Ens ures  that its  members  collectively have the s kills , experience, and pers pectives  
neces s ary to carry out their duties  and that a ll members  unders tand and fulfill their 
governance res pons ibilities  in s upport of MPSEOC’s  public purpos e; 

2. Maintains  and enforces  a  conflict of interes t policy that ens ures  that any conflicts  of interes t, 
or the appearance thereof, are avoided or appropriately managed through dis clos ure, 
recus al, or other means ; 

3. Is  res pons ible for the hiring, s upport, regular evaluation, and, if neces s ary, termination of the 
executive director, and ens ures  that the executive director’s  compens ation is  reas onable and 
appropriate in accordance with the Executive Compens ation Policy; 

4. Ens ures  that the executive director and appropriate s taff provide the Board with timely, 
accurate, and s ufficiently comprehens ive information s o that the Board can effectively carry 
out its  duties ; 

5. Ens ures  that MPSEOC conducts  a ll trans actions  and dealings  with integrity and hones ty; 
6. Promotes  working relations hips  among board members , s taff, volunteers , member 

ins titutions , and program beneficiaries  that are bas ed on mutual res pect, fa irnes s , inclus ion, 
and openness ; 

7. Ens ures  that MPSEOC is  fair and inclus ive in its  recruitment, hiring, and promotion practices  
for a ll board, s taff, and volunteer pos itions ; 

8. Ens ures  that MPSEOC’s  key policies  are in writing, clearly articulated, regularly reviewed, and 
officially adopted; 

9. Ens ures  that the financial and other res ources  of MPSEOC are res pons ibly and prudently 
managed; and 

10. Ens ures  that MPSEOC maintains  the organizational capacity to carry out its  programs  
effectively, including periodic as s es s ment of Board and organizational performance. 

 

IV. Legal Compliance  



A. MPSEOC complies  with all applicable federal, s ta te, and local laws , regulations , and profes s ional 
s tandards  relevant to its  operations , including but not limited to thos e related to nonprofit 
governance, education, employment, privacy, and fundrais ing. 

 

V. Respons ible Stewardship 

A. MPSEOC manages  its  funds  and other res ources  res pons ibly and prudently. This  includes  the 
following cons iderations : 

1. MPSEOC s pends  a  reas onable percentage of its  annual budget on programs  that advance its  
mis s ion; 

2. MPSEOC inves ts  adequately in adminis trative expens es  to ens ure effective accounting 
s ys tems , internal controls , competent s taff, appropriate technology, and other expenditures  
critical to profes s ional management; 

3. MPSEOC compens ates  s taff, and any others  who may receive compens ation, reas onably 
and appropriately; 

4. To the extent MPSEOC has  endowments  or res tricted grants , it prudently manages  and 
draws  from s uch funds  cons is tent with donor/ grantor intent, legal guidelines , and its  public 
purpos e; 

5. MPSEOC ens ures  that a ll s pending practices  and policies  are fair, reas onable, trans parent, 
and appropriate to fulfill its  mis s ion; and 

6. All financial reports  are factually accurate and complete in all material res pects . 

 

VI. Transparency, Public Reporting, and Privacy 

A. MPSEOC provides  appropriate and timely information to the public, its  members , and other 
s takeholders  and is  res pons ive to reas onable reques ts  for information, cons is tent with legal and 
privacy requirements  and MPSEOC’s  Public Reporting and Trans parency Policy. 

B. All information about MPSEOC will fully and hones tly reflect its  policies , practices , and 
performance. 

C. Bas ic organizational and financial information, s uch as  MPSEOC’s  annual Form 990 and any 
audited financial s ta tements , will be pos ted on MPSEOC’s  webs ite or otherwis e made available to 
the public in accordance with the Public Reporting and Trans parency Policy and the Document 
Retention Policy. 

D. All s olicita tion materials  and public communications—including print, digita l, email, and s ocial 
media—accurately repres ent MPSEOC’s  mis s ion, policies , and practices  and reflect the dignity of 
program beneficiaries  and s takeholders , in alignment with MPSEOC’s  Social Media Policy. 



E. All financial, organizational, and program reports  will be complete and accurate in all material 
res pects . 

F. MPSEOC res pects  the confidentiality and privacy of pers onal and s ens itive information it collects  
or maintains  about s tudents , families , donors , member ins titutions , s taff, and others , and us es  s uch 
information only for legitimate organizational purpos es  and in compliance with applicable law and 
MPSEOC’s  internal policies . 

 

VII. Program Quality and Evaluation 

A. MPSEOC regularly reviews  the effectivenes s  and quality of its  programs  and s ervices  and has  
mechanisms  to incorporate les s ons  learned into future work. 

B. MPSEOC is  committed to continuous  improvement in both program and organizational 
effectiveness  and develops  mechanis ms  to promote learning from its  activities  and from the 
broader field of pos t‑s econdary education acces s  and outreach. 

C. MPSEOC is  res pons ive to changes  in its  environment and to the needs  of its  cons tituencies , 
including s tudents , families , couns elors , s chools , and member ins titutions . 

 

VIII. Inclus ivenes s , Divers ity, and Non‑Dis crimination 

A. MPSEOC promotes  inclus ivenes s  and divers ity in all as pects  of its  work. MPSEOC takes  
meaningful s teps  to promote inclus ivenes s  in its  recruitment, hiring, retention, promotion, board 
recruitment, volunteers , and cons tituencies  s erved. 

B. MPSEOC does  not dis criminate on the bas is  of race, color, national origin, ethnicity, religion, s ex, 
gender identity or expres s ion, s exual orientation, age, dis ability, veteran s tatus , or any other s ta tus  
protected by applicable law in any of its  policies , programs , or activities . 

C. MPSEOC s trives  to ensure that its  programs  and events  are as  acces s ible as  reasonably pos s ible 
to all participants . 

 

IX. Fundrais ing and Resource Development 

A. To the extent that MPSEOC rais es  funds  from the public or from donor ins titutions—through 
in‑pers on, mail, online, or other channels —MPSEOC is  truthful in its  s olicita tion materials  and will 
dis clos e important and relevant information to potential donors . 



B. MPSEOC res pects  the privacy and preferences  of individual donors  and expends  funds  cons is tent 
with donor intent, applicable law, and MPSEOC policy. 

C. MPSEOC res pects  the rights  of donors , including the right: 

1. To be informed of the mis s ion of MPSEOC, the ways  res ources  will be us ed, and MPSEOC’s  
capacity to us e donations  effectively for the intended purpos es ; 

2. To be informed of the identity of thos e s erving on MPSEOC’s  Board and to expect the Board 
to exercis e prudent judgment in its  s tewards hip res pons ibilities ; 

3. To have acces s  to MPSEOC’s  mos t recent Board‑approved program and financial reports ; 
4. To be as s ured that their gifts  will be used for the purpos es  for which they were given; 
5. To receive appropriate acknowledgement and recognition, s ubject to their preferences  and 

applicable law; 
6. To be as s ured that information about their donations  is  handled with res pect and with 

confidentiality to the extent provided by law; 
7. To expect that a ll relations hips  with individuals  repres enting MPSEOC will be profes s ional in 

nature; 
8. To be informed whether thos e s eeking donations  are volunteers , employees  of MPSEOC, or 

hired s olicitors ; 
9. To have the opportunity for their names  to be removed from mailing, email, or s imilar 

contact lis ts ; and 
10. To feel free to as k ques tions  when making a  donation and to receive prompt, truthful, and 

forthright ans wers . 

 

X. Reporting Concerns  and Non‑Retaliation 

A. MPSEOC encourages  board members , s taff, volunteers , and others  to rais e good‑faith concerns  
about s us pected violations  of this  Code of Ethics , MPSEOC policies , or applicable law, including 
through the mechanisms  des cribed in MPSEOC’s  Whis tleblower Policy. 

B. MPSEOC will addres s  s uch concerns  promptly and, when appropriate, confidentially, cons is tent 
with its  Whis tleblower Policy and other applicable procedures . 

C. MPSEOC prohibits  retalia tion agains t any individual who, in good faith, reports  a  concern or 
participates  in an inves tigation. 

 
Originally adopted: February 24, 2017. Las t updated by the Board on:  
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